September Meeting Vacaville National Little League
September 17, 2025 6pm-8pm  Round Table 3045 Alamo Drive

In attendance: Chris Brendlinger, Nikki Brendlinger, Ariana Bell, Katie Boggs, George
Hunter, Drew Boggs, Wyatt Gallick, Carlie Repard, Sammie Ann Nielsen, Quanda
Ellis-Walker, Tyffany Martin-Wanberg, Maranda Hansen , James Hosp, Jon Louis
Toloumu, Lace Sczepanski, Bubba Harville

Phone with Katie: Afton Diez and Erick Diez

Meeting called to order 6:01pm

Ariana made a motion to approve the July Minutes for Board Member Approval, Board
Member Appointed Positions and August Meeting Minutes , Tyffany 2nds all approved,
none opposed.

UIC Board Position- Chris would like to bring George Hunter to the table as the 2026
Season UIC. He has experience and knowledge that will help fine tune our Umpires to
be seasoned to run a better season. Ariana made a motion to vote George Hunter as
the 2025-2026 UIC, Jon Louis 2nds, all in favor none opposed.

Treasurer’s Report- The bank account has not changed but Katie is going through the
accounts and trying to balance outstanding checks that may still be out. Chris will need
to go with Katie to the bank to get on the account as well. Katie is also going to look into
some HYSA accounts for VNLL so that maybe we can benefit from what we carry over
every year.

Uniforms- We had a discussion on the 2 Uniform Bids Velocity Sports and Ad's Special
T's. Both had pros and cons but ballots were made and passed out. Ariana verified that
the number of ballots matched the number of ballots in the room with the exception of
Afton who was on the phone via Katie and minus Chris (who can only vote in a tie)and
Ariana who did not vote. Votes were 14 for Velocity Sports and 0 for Ad's Special T's.
Velocity Sports wins the 2026 Uniform Bid.

Registration- Nikki confirmed we go live on the website October 1% and went over 2025
registration numbers. October when registration was $175 we had about 125-150
players register, 20 players in November and 10 players in December at $195 and in
January registration went up to $225. Discussion was had again as to why we raised
prices for clarification for an early bird of $250 from October- December and $300 in
January.



Challengers Registration Fee- With Northbay Regional Center might be helping cover
registration costs, the Challengers registration fee will be $150 for the season to include
the uniforms and the hit a thon fee .

Sponsorship- See attached for proposed 2025-2026 Sponsorship Packages. We
needed to add a minimum of $250 for RBI package as well as add a $2500 package for
our Chick Fil A sponsorship. Ariana made a motion to move forward with Sponsorship
Packages, Nikki 2" all in favor none opposed

Old Business

Trunk or Treats- Wyatt put together a google doc sign up sheet, Ariana had a written
sign up sheet, please see attached for the dates, schools, times and BOD sign ups.

Game Changer- will revisit in October Meeting
Nothing else was needed to be discussed

Meeting adjourned at 7:17pm
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